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22 February 2021 

 

Dear Sir/Madam 

 

INVITATION TO TENDER FOR THE PROVISION OF WEBSITE DESIGN AND 
DEVELOPMENT OF THE SCOTLAND FOOD & DRINK PARTNERSHIP’S “EXPORT 
SUPPLIER DIRECTORY” 

You are hereby invited by Scotland Food & Drink (SF&D) to quote for the provision 
of services detailed in this invitation to tender (ITT). 

Your submission must be in accordance with this ITT, and included specification of 
requirements, evaluation criteria and price summary.  

Your quotation must be received by Monday 22 March 2021 at 5pm. It is the 
responsibility of all suppliers to ensure that their quotation response is received no 
later than the appointed time.  

Scotland Food & Drink is not bound to accept the lowest priced or any quote. Value 
Added Tax (VAT) should be shown separately. 

It is your responsibility to obtain at your own expense any additional information 
necessary for the preparation of your tender, and you will be responsible for any 
expenses incurred by you during the tendering process.  

If your tender does not accord with all the requirements of this ITT it may not be 
considered. 

Enquiries and quotations should be submitted by email to ellis@foodanddrink.scot  

If you ask any clarification questions of Scotland Food & Drink, we will share the 
answer with all parties we have asked to tender. 

Yours sincerely,  

 

 

Ellis Allan  

Communications & Marketing Manager 

Scotland Food & Drink  

 

 

mailto:ellis@foodanddrink.scot
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PART 1 – PROJECT SPECIFICATION 

Introduction – About Scotland Food & Drink 

Scotland Food & Drink (SF&D) is the industry leadership body tasked with driving 
responsible, profitable growth of the country's farming, fishing, and food and drink 
to £30 billion by 2030 (Ambition 2030). Working collaboratively with Government 
and industry, we support businesses to thrive and grow. We are a membership 
organisation with over 400 businesses and organisations at our heart. Our mission 
is bold yet simple. We want Scotland to be the best place in the world to run a food 
and drink business.  

Background 

The “EXPORT SUPPLIER DIRECTORY” is a flagship project of the Scotland Food & 
Drink Partnership’s industry Recovery Plan, a joint industry plan delivered by the 
Scotland Food & Drink Partnership, and supported by Scottish Government. The 
Recovery Plan has two critical elements: to accelerate the industry’s recovery from 
Covid-19 and adapt to Brexit. A key focus of the plan is on the digital development 
of the sector, building the foundations to exploit opportunities in online trade, a 
channel that has seen enormous growth during the pandemic. 

Objectives 

The vision is to build an online, searchable directory of exporting and export-ready 
Scottish suppliers, across all sectors, positioned within the promotion of Scotland’s 
food and drink brand story. The website will support, and build upon, the work of 
In-Market Specialists in order to develop our reputation on the international stage 
and stimulate demand in export markets so that we meet Ambition 2030. 

 The “EXPORT SUPPLIER DIRECTORY” will enable international buyers to easily 
access key information about Scottish sectors, suppliers and products in order to 
speed up matching the right suppliers to opportunities.  

The overall aim of the “EXPORT SUPPLIER DIRECTORY” is to build reputation with 
an audience of international buyers, develop confidence in Scotland’s exporting 
businesses and gain a competitive edge in export markets.    

Target audiences 

This will be a business-to-business website, primarily accessed directly by trade 
customers. It will be supported by marketing activity led by the Scotland Food & 
Drink Partnership, including social media and marketing collateral at trade shows.  

• Scotland Food & Drink Partnership funded In-Market Specialists: 20 food 
and drink trade specialists working in 15 target markets to grow demand 
and connect buyers to Scottish suppliers  

• International food and drink buyers spanning all channels (foodservice, 
retail, online), all sectors (bakery, distilling, seafood, premium grocery, 
brewing, read meat, fresh grocery) and from primarily the 15 target markets 

• Export and export-ready food and drink Scottish suppliers: an estimated 220 
businesses 
 

https://foodanddrink.scot/resources/publications/ambition-2030-industry-strategy-for-growth/
https://foodanddrink.scot/recovery-plan/
https://foodanddrink.scot/who-we-are/our-partners/
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Expected results 

The expected results of the website are: 
 

- An increased reputation on the international stage demonstrable by 
website usage 

- Increased engagement with export and export-ready businesses within 
Scotland demonstrable by number of businesses on the platform (50 by 
launch, 100 within first 3 months and 150 by end of year one) 

- Facilitates and amplifies the work of In-Market Specialists in matching the 
right companies to opportunities, speeding up the process and sharing 
knowledge demonstrable by increase in successful opportunities for 
Scottish suppliers 

- More widely, it is expected that the website will support growing demand 
and sales in international markets and support of Scotland’s food and drink 
sector strategy: Ambition 2030; and Recovery Plan strategy  

 
Budget 

This ITT is strictly for delivery of “Phase 1” of this project and costs presented should 
be to undertake this work only. 

While every effort has been made to capture the requirements within this tender, 
it is expected that full technical requirements will not be known until after a 
discovery session with key stakeholders. It should be noted that a degree of 
flexibility is expected and should be factored into the response and, where an 
estimation of cost has been made, it should be identified as such. 

Project management  

The project will be managed by Scotland Food & Drink on behalf of the Scotland 
Food & Drink Partnership. 

It will mobilise for the management of the project a Project Lead from Scotland 
Food & Drink. A project implementation team will be composed of SF&D staff, 
Partnership stakeholders and the appointed contractor to support the broader 
stakeholder involvement of the project.  

Stakeholders    

• SF&D internal teams: Strategy & External Relations; Communications & 
Marketing  

• Scottish Development International 
• SF&D Export Board 
• SF&D Partnership Board  
• Scottish Government 
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PART 2 – SCOPE OF SERVICES 
 

General Information 

The Scotland Food & Drink Partnership is looking to build a website that supports 
the work of the Scotland Food & Drink In-Market Specialists, who help food and 
drink businesses grow in export retail, foodservice and e-commerce markets in 15 
key international trading markets.  

The website will combine Scotland’s ‘brand story’ with a directory of export and 
export-ready food and drink businesses. In-Market Specialists and International 
food and drink buyers will be able to search and download the supplier credentials 
and contact details of businesses through individual company profiles. Examples 
of similar website that already exist can be found here and here.  

The development of the website will be subject to a phased approach, as follows: 

Phase 1: An online directory that tells the story of Scottish food and drink, 
and our USP, using a mix of content types. The directory will be a 
comprehensive list of export and export-ready Scottish food and drink 
businesses (circa 220 businesses) and a ‘one stop shop’ for our In-Market 
Specialists and International food and drink buyers. It will be searchable by 
key criteria including channel (retail, foodservice etc.) and category (meat, 
distilling etc.) and has the functionality to create ‘baskets’ – a downloadable 
list of appropriate suppliers for buyers to explore further 

Phase 2: Using dynamic content to tailor landing pages based on user 
personas and/or geographical location. This will allow users to view Scotland 
from their so called ‘market lens’ and receive tailored content and 
messaging depending on specific market demands (Example: German 
buyers value sustainability proof points, Chinese buyer value traceability) 

Phase 3: Users can purchase directly from suppliers (individually) on the 
website 

Scotland Food & Drink views this detail as in principle and would welcome creative 
recommendations that may add value and impact to this approach.    

Expected Services 

Scotland Food & Drink seeks to appoint a provider to deliver Phase 1 of the 
requirement detailed above.  

The additional phases of the website development are subject to review; scoping 
and research; strategic objectives and ability to successfully execute, which is 
subject to further and ongoing review by the Scotland Food & Drink Partnership 
Board.  

The successful contractor will assume responsibility for the services outlined below. 
 

1. Website scoping and discovery  
1.1 Attend inception meeting with project team to develop discovery 

session questions and attendees 

https://www.irishfoodanddrink.com/
https://www.foodfromdenmark.dk/
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1.2 Appropriate discovery sessions with key stakeholders to determine all 
technical requirements required for delivery 

1.3 Work with the project team on requirements to create a final, agreed 
approach 

1.4 Provision of a schedule with agreed timeline for key milestones and 
delivery 
 

2. Design and development 
2.1 Manage delivery of all aspects of the project 
2.2 Ensure all aspects of the project run to schedule 
2.3 Maintain regular phone and email communication throughout the 

project  
2.4 Provide an appropriate level of feedback opportunities and 

opportunity to review 
2.5 Suggest innovative ideas to enhance the design, development and 

overall quality, ensuring it is fit for purpose 
 

3. Content management 
3.1 The agency will be responsible for uploading all copy, imagery and 

other content (video etc.) ensuring optimisation of content display. All 
content will be provided by SF&D.  

3.2 Responsible for the creation and upload of all supplier profiles from a 
pre-filled template, including optimising imagery and other assets to 
maintain a professional looking website (a service agreement must 
be put in place prior to this) 

3.3 Training on the chosen CMS platform for internal staff and project 
team 

3.4 User testing session with a group of in-market specialists to showcase 
website functionality and how to use (as a user) 
 

4. Ongoing website maintenance 
4.1 Agency to provide details on how the website will be maintained for 

an initial period of 12 months, which will be inclusive of, but not limited 
to, updates to supplier profiles, technical updates and ad-hoc support 
requests 
 

5. Reporting requirement & financial management 
5.1 Provide an invoice schedule at the start of the project  
5.2 Provide a project timing plan, including key milestones and feedback 

requirements at the start of the project  
5.3 Deliver the website in accordance with the agreed timing plan  
5.4 Provide a final invoice at the end of the programme  

 
6. Monitoring and Evaluation  

6.1 Work with SF&D to ensure the website can be measured through 
Google Analytics  

6.2 Set recommendations and be involved in scoping of further phases of 
development  

 
7. General  

7.1 Provide appropriate staff resources and support throughout the 
duration of the programme  
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7.2 Ensure all personal information is handled in accordance with 
General Data Protection Regulations  

 
PART 3 - SPECIFICATION OF REQUIREMENTS 

 
Before we get into our development focus and website requirements we have 
outlined our core requirements. This will help you understand what are ‘must-
haves’. 

Our core requirements are: 

• Visually impactful with the ability to tell a story 
• Ability to convey a lot of information in a visually impactful and easily 

digestible way 
• User friendly and based on defined users and user journeys 
• Mobile-friendly 
• Excellent navigation, search and filtering facilities  
• Non-proprietary platform and CMS 
• Easy for SF&D to add new sections and dynamic content 
• The ability to be developed into an e-commerce site 
• Measurable using Google Analytics 

 
Design requirements 

1. Branding  
1.1 The look and feel of the website should follow the ‘Land of Food and 

Drink’ brand guidelines 
 

2. Content 
2.1 The ability to show different types of content in an engaging way e.g. 

video, infographics, PDF brochures 
 

Technical Requirements 

1. Screen size 
1.1 Responsive in nature to ensure that it is visible on all devices  
1.2 The experience should be optimised for laptop devices but should 

deliver the same level of experience on mobile devices 
 

2.  Browser compatibility 
2.1 The website needs to be cross browser compatible and cover the 

widest array of browsers in common use in North America, Germany, 
France, Italy, Nordics, Spain, Middle East, Singapore, Japan, Hong 
Kong and China. 
 

3. Accessibility  
3.1 The website will need a significant level of accessibility 
3.2 For the purposes of this project, all of the W3C WAI priority "AA" or 

above techniques should be adopted as required standards.  
  

4. User Interface Design 
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4.1 The website must be built to deliver a consistent look and feel, 
navigation and key calls to action on every page of the site.  

4.2 Seamless navigation by users and the ability to direct traffic into 
specific landing pages within the website is key 
 

5. Domain 
5.1 To be determined during discovery session  

 
6. Hosting 

6.1 We would ask that agencies quote for hosting 
 

7. Site analytics 
7.1 The website will provide analytics data through the use of Google 

Analytics which we will expect the agency to set up along with 
dashboards for agreed goals  
 

8. Legal requirements 
8.1 T&Cs 
8.2 Privacy policy 
8.3 Cookie policy 
8.4 Copyright notice 

 

Functional Requirements 

1. Supplier directory 
1.1 The core purpose of the website is an online directory of businesses 
1.2 Each business will have a profile with information including, but not 

limited to, brand story, product information, shipping and minimum 
orders 

1.3 Business profiles should be able to host content such as videos and 
PDF brochures 

1.4 All business profiles should link to their own websites as a Call to 
Action (‘CTA’) 

 
2. ‘Supplier Basket’ function 

2.1 Functionality to support the requirement that the target audience 
often seek a collection of companies that satisfy their requirements 
that can be ‘taken offline’ and reviewed internally. 

2.2 This information, including a specific set of key company facts and 
details, should be presented in a tidy package (“supplier basket”) 
that can be downloaded (possibly a bespoke PDF) 

 
3. Search and filtering  

3.1 Exceptional search and filtering functionality based on a number of 
criteria including, but not limited to, country, channel and sector 

3.2 Search will be key and smart search functionality (misspellings/ auto 
FAQ etc) should be incorporated 

 
4. Open access 

4.1 All industry and sector information to be open access 
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4.2 All company profiles to be open access 
 

What follows now are areas of development that will be determined during the 
initial discovery session.   

1. Login and direct communications 
1.1 It is still to be determined whether the website will have a user login 

area where users can save searches 
1.2 Connected to this, it is still to be determined whether a function will 

be built in allowing users to communicate directly (via the platform 
or via CRM) with businesses who have a profile  
 

2. Language variants 
2.1 It will be an international site and eventually will be available in a 

number of languages 
 

3. ‘Supplier Basket’ function 
3.1 Full technical requirement of the ‘Supplier Basket’ function 

 
These final requirements relate to Phase 2 and Phase 3 as detailed earlier in the ITT. 
They are mentioned here to allow them to be accommodated for the website 
functionality and design. 
 

1. The Market Lens 
1.1 Personas divided by market e.g. North America, Germany, France, 

Italy, Nordics, Spain, Middle East, Singapore, Japan, Hong Kong, 
China  

1.2 Geographical or persona targeting so that users land on a tailored 
landing pages that uses dynamic content to display different sector 
messaging depending on geographic/persona and most relevant 
market demands 

1.3 Multi language variant needed and it is expected these are hosted 
on country-specific domain names 
 

2. E-commerce 
2.1 The ability to turn the website into an international e-commerce 

website (where buyers can purchase directly from suppliers) 
 
 
Timings 
The expected timeline and key milestones for the project are as follows: 

Tender Out 22 February 2021 
Tender Close 22 March 2021 
Contractor Appointed  5 April 2021 
Discovery Session(s) April 2021 
Contract agreed April 2021 
Phase 1 LIVE Late July 2021  
Phase 2 scoping January 2022 
Phase 3 scoping October 2022 
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It should be noted that the above dates are viewed by SF&D as ‘in principle’ dates, 
and we would welcome a tender submission that challenges our timescales and 
make alternative suggestions. 

 

PART 4 - TENDER EVALUATION 

Tender Evaluation Criteria 

The project will be awarded to the company which most effectively demonstrates 
not only their technical expertise and design ability, but also on the basis that they 
have demonstrated a clear understanding of the needs of the project and can 
show in a clear and concise way how the project will be delivered. 

As this will be an ongoing commitment, it’s important that there be an excellent 
working relationship in place between the two companies. 

Price & Quality  

All submissions from providers will be scored on both price and quality. The 
contract will be awarded to the provider who receives the highest total score. The 
overall price: quality split for this tender will be 25%: 75% respectively.  

Any mandatory requirements or thresholds identified in the brief must be met 
before the submission will be evaluated further. You must address each of the 
evaluation criteria in your submission in order to receive a score. 

Please note that submissions will not be considered further if the above 
requirements are not met. 

 

Price Criteria Weighting 
% 

Total tender cost ex VAT (i.e. number of days x contracted day rate 
for all work less any applicable discounts) 

25% 

Total 25% 

 

Quality Criteria Weighting 
% 

Demonstrable depth of experience in relation to the deliverables 
e.g. 2 previous examples of work relevant to this contract 

25% 

General understanding of the requirement as outlined in the 
specification of requirements   

20% 

Demonstrable expertise and experience of delivery team  20% 
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Proposed approach to project, detailing your ability to deliver a 
high-quality, innovative piece of work 

10% 

Total 75% 

 

Each of the criteria will be scored using the scale below: 

0 – Unacceptable – Nil or inadequate response.  Fails to demonstrate an ability to 
meet requirement 

1 – Poor – Partially relevant but generally poor response.  Demonstrates some 
understanding of the requirement but contains insufficient/limited detail or 
explanation to demonstrate how the requirement will be met 

2 –Acceptable – Relevant and acceptable response.  Demonstrates a broad 
understanding of the requirement but lacks detail or explanation to demonstrate 
how the requirement will be met in certain areas 

3 – Good – Relevant and good response.  Sufficiently detailed to demonstrate a 
good understanding of the requirement and provides an explanation of how the 
requirement will be met 

4 – Excellent – Completely relevant and excellent overall response.  
Comprehensive and clear and demonstrates a thorough understanding of the 
requirement and provides a concise and persuasive explanation of how the 
requirement will be met in full 

 

Scotland Food & Drink may undertake, if deemed appropriate, a pitch with 
tenderer(s) to clarify / verify their tender submissions. 
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PART 5 - PRICE SUMMARY AND TEMPLATE 

Fees and Costs 

Rates and prices shall be deemed inclusive of all additional expenses howsoever 
incurred. Whilst it is not a criterion for selection of suppliers, Scotland Food & 
Drink encourages all suppliers to pay the Living Wage to their employees and to 
promote payment of the living wage throughout their supply chain. 

Price Summary Template  

Tenderers are required to submit a price for the service detailed above ex VAT.  All 
costs appropriate to the proposal must be included or summarised here. Costs 
which appear elsewhere in the proposal, but which are not summarised here will 
be presumed to have been waived.  

Activity Person Hours Price £ 
(Ex VAT) 

   

   

   

   

   

   

Total Price (Ex VAT) 

 

£ 

 
Tenderers must also provide a breakdown of the staff involved in this contract and 
highlight the rate that is being applied.   

Personnel Grade Hours 
Input Activity 

Hourly 
Rate  

£ 

    £ 

    £ 

    £ 

    £ 

    £ 

    £ 

 


