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Fishbox: A dynamic, young 
food business putting 
innovation at the heart of 
their growth ambitions



Fishbox is a fast-growing Inverness based direct-to-
consumer seafood delivery business run by husband and 
wife team Magnus and Fiona Houston, who are making 
high quality Scottish seafood available via an online 
subscription service.

The Fishbox model adopts the basic idea of a vegetable 
box delivered directly to customers, but unlike the 
traditional vegetable box business, ‘Fishboxers’ can 
receive their order anywhere in the UK and can subscribe 
and manage their account online. Customers have the 
opportunity to sign up to a regular weekly, fortnightly or 
monthly box of three different sizes. 

They pick their preferences of types of fish once signed 
up and rate their products to love, like and dislike so 
Fishbox know how frequently to send out different fish 
and seafood options. 

More than 1800 people are currently signed up to 
receive a regular Fishbox and this number is growing 
daily. There are 80 fish and shellfish products offered to 
customers, but their availability and yield is seasonal and 
the subscribers’ delivery dates vary as do their product 
preferences – making this a challenging business to 
manage. Fortunately, as a dynamic young enterprise, 
Fishbox has recognised the value of innovation as a route 
to business growth and has successfully tapped into the 
wide range of support available for Scottish food and 
drink businesses.

The Innovation Challenge
As the business has grown, being able to manually 
undertake the complex operation of matching consumer 
demand for different species with daily procurement at 
various ports and markets has become increasingly 
challenging. 

To resolve this challenge and allow the business to scale 
and grow Magnus and Fiona recognised the need to find 
a technology-based solution to underpin and support 
the Fishbox business model by optimising demand 
forecasting and simplifying the picking and packing 
process based on real-time product availability and 
consumer preferences. 

Since no off the shelf solution existed that would solve 
their challenge, the Fishbox team decided to look for an 
academic partner who could develop a bespoke solution 
and develop algorithms to ensure that, as they scale up 
their operation and number of customers, they are able 
to produce the same high quality product, with freshness 
and fast turnover of stock being the key.  

This algorithm would ‘virtually’ prepack customers’ orders 
in advance and give an order list for when the company is 
buying fish at the market.

There are 80 fish and shellfish products offered to customers, but their availability 
and yield is seasonal and the subscribers’ delivery dates vary as do their product 
preferences – making this a challenging business to manage.



The new Make Innovation Happen service provides food and drink business in Scotland who are looking 
for information and support on innovation with a simplified, single access route. This service aims to make 
innovation more effective and accessible for businesses.

for Fishbox’s buyers, which also produces the packing 
instructions for staff at the Fishbox head office.
This new process ensures that the company can fulfil 
Fishbox orders whilst still utilising all species available 
at the market, thus reducing pressure on any particular 
fish species, and that their Fishboxes are sustainable for 
the future.  It also helps minimise any waste from over-
ordering.  

With the ordering processes made simple and sustainable, 
the company is now able to scale up confidently and 
realise their ambitions to become the market leaders for 
home delivered, sustainable seafood in the UK with sales 
growing at 40% year on year. 

With support from Interface, who match businesses 
to academic expertise, Fishbox were put in touch with 
Professor Norman at the University of Stirling who 
was tasked with developing an algorithm which would 
translate their fish box subscribers’ ‘live’ shopping list into 
the quantity and type of fish the company were required 
to source on a weekly basis. 

Supported by a Scottish Funding Council Innovation 
Voucher, a mathematical framework was created that 
would make the decisions automatically and in real time-  
allowing the company’s ordering process to become 
much more automated and reduce errors in the supply 
chain process.

The output from the university engagement was the 
development of a software solution – known as ‘Adrian’ or 
the ‘Aquatic Distribution Robot In A Nutshell’.  Adrian has 
the ability to examine customers’ orders and preferences 
and what fish and seafood is available in the markets. 
It can then produce a dynamic, real-time shopping list 

To find out more about the support available, please get in touch with the Make Innovation Happen team:

www.makeinnovationhappen.scot
enquiries@makeinnovationhappen.scot

0300 013 3385


